American Contract Bridge League
District 8 Board of Directors Annual Meeting
Saturday August 24, 2013
Gateway to the West Regional
St. Louis, MO

Members and Officers Present: Debbie Avery, Ron Brotherson, Michael Carmen, Jay Coleman, Marcia Darnell, Richard Ellis, Kimberly Grant, Georgia Heth, Martha Leary, Chris Patrias, Debbie Romero, Linda Seibert, Chris Shaw, Mary Beth Shaw, Carole Sholes, Ron Sholes, Neil Whittle, Jay Winter.

Members and Officers Absent: Chuck Briggs, Scott Davis, Karl Dencker, Rajahneen Dencker, Margaret Hansell, John Kinst, Tom Oppenheimer, John Pree, Camilla Rabjohns, Karen Walker, Hugh Williams, Milt Zlatic.

Ms. Romero called the August 24, 2013 Annual meeting of the District 8 Board of Directors meeting to order at 9:30 AM.

Mr. Carmen proposed an amendment to the minutes of the May 26, 2013 to reflect the importance of Glenn Smith’s knowledge and involvement in the recent District 8 Spring NABC held in St. Louis. Mr. Ellis moved to approve the minutes as presented with the amendment, second, Mr. Coleman, carried.

Treasurer’s report: Ms. Avery submitted the proposed budget for calendar year 2014. Mr. Carmen moved to accept the proposed budget as presented. Second, Mr. Coleman. Carried. Ms. Avery submitted the income and expense update, the District check register, money market balances and the NABC certificate of deposit register for the Board’s review. Mr. Coleman moved to accept the documents as presented, second, Mr. Carmen, Carried.

Nominating: Mr. Carmen presented the 2014 slate of candidates. The committee nominated Ms. Romero for President and Ms. Leary for Vice President. Mr. Carmen called for nominations from the floor. Being no further nominations Mr. Coleman moved to close nominations second, Mr. Ellis carried. Mr. Coleman moved to accept the slate as presented, second Mr. Ellis, carried.

President’s report: Ms. Romero appointed Ms. Avery to continue as Secretary Treasurer and Mr. Patrias as Tournament Coordinator. Ms. Darnell moved that the stipend for Mr. Patrias remain at $350.00 and $500.00 for Ms. Avery, second Mr. Colman, carried. Ms. Romero noted that the website has been updated and reminded the Board to forward any changes to Ms. Avery for further updates.

 ACBL Directors report: Ms. Heth noted that beginning January 1, 2014; a $4.00 per person per session surcharge at Regional Tournaments will be required for all non-members and non-service fee paying Life Masters. Those fees for Sectional Tournaments are $3.00 per person per session. The exceptions to the fees are charity events, events limited to no more than 20 masterpoints and STaC games. The revenue generated by these fees will remain with the host Unit or District. She noted that a move to enact term limits for the ACBL Board of Directors was unsuccessful. The masterpoint limitations for the GNT and NAP events have been raised to 6000 for flight A and 2500 for flight B in the GNT and 2500 for the NAP flight B. These changes go into effect this year for the GNT and in 2014 for the NAP.

Finance Committee report: Mr. Carmen reported that the financial records for fiscal year 2012 appeared to be in good order. He is in receipt of the July 2012 through June 2013 documents and will be reviewing them.

Charity report: It was noted that the District wide charity game can be held at any time during October this year.

Goodwill report: No report.

Discipline report: No report.

Appellate report: No report.

Education report:  Mr. Winter noted that 3 grant applications were late so the Education Foundation was unable to consider them. He reminded everyone to submit applications in a timely manner.

Youth Coordinator: Mr. Shaw noted that the adult “Bridge Boot Camp” was very successful. He has submitted several sanctions for adult, February 13-16 and youth, June 22-28, bridge camp events for the upcoming year. He asked the Board for input regarding including District 7 youth activities under the umbrella of the existing 501 (c) (3) Youth Bridge Education.  
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Youth coordinator continued: As Youth Bridge Education is a separate entity from District 8, the District 8 Board has no authority to grant or deny permission for this endeavor.  While District 8 supports and recognizes the importance of Youth Bridge Education, it does not have control of the organization’s decisions. A straw poll taken of the District 8 Board resulted in support for Mr. Shaw to continue to reach out to facilitate his mission with the Youth Bridge Education organization. The District 8 Board recognizes Mr. Shaw’s efforts and appreciates his continued involvement with the District Board to update and educate this Board regarding his tremendous progress with Youth Bridge Education.

Tournament Coordinators report: Mr. Patrias supplied the Board with tournament calendars showing sanctions and event dates. He noted that District 8 is facing a Director shortage and encouraged Units to be thoughtful in setting dates that could strain those resources.

STaC report: No report.

Regional Tournament reports:

Champaign: Ms. Sholes noted that attendance was up even though there had been concerns raised regarding the change in sites.

Crystal Lake/Paducah: Mr. Whittle distributed copies of the report for Crystal Lake for the Board’s review. Schedule approval will be postponed until the meeting in Ft. Wayne in September.

 St. Louis: Mr. Carmen noted that attendance appears to be down by about 10 percent this year. The decline was attributed to the proximity of this tournament to the NABC in Atlanta.

Future Regional Tournament reports:

Champaign: Ms. Sholes gave Mr. Carmen a copy of the Illini Regional tournament schedule for review. Schedule approval will be discussed at the Ft. Wayne meeting in September. The tournament will be sited at the Hawthorn Inn in Champaign.

	Ft. Wayne: Mr. Ellis noted that everything was in place and that he was hoping for good attendance.

Bylaws Update: The first reading of the proposed changes to the bylaws is as follows:

ARTICLE IV: BOARD OF DIRECTORS

Section B.
·	Each Unit Board of Directors shall elect select two of their resident members to be representatives and members of the District Board of Directors in addition to the Unit President who is automatically a member of the District Board by virtue of his office. Should the Unit President elect not to serve on the District Board he may appoint an alternate Director who will have full voting privileges. The term of office for the two elected selected members shall be (2) two years beginning July 1 and continuing to June 30 of the second year to coincide with the elections of Board of Directors President and Vice President. They shall be elected in different years to begin their terms as representatives. The Unit President or his appointee shall serve for the duration of the Unit Presidents Term.

ARTICLE VI MEETIND OF THE BOARD

Section A. At least three (3) two (2) regular meetings shall be held each calendar year and at least two (2) of these meetings shall be held in conjunction with Regional Tournaments sponsored by the District. The District President or his authorized representative shall designate the dates and times of such meetings. Special meetings of the Board may be called at any time by the President, the board, or upon written request of five (5) or more Directors. Members of the Board of Directors may participate in a special meeting of such Board by means of a conference telephone or similar communications equipment by means of which all persons participating in the meeting can hear each other at the same time and participation by such means shall constitute presence in person at a meeting Notice of regular and special meetings shall be made in writing or printed, 
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ARTICLE VI: MEETINGS OF THE BOARD
Section A. Continued
including an Agenda, and sent to the president and Secretary of each member Unit, and to each member of the Board of Directors at least thirty (30) fourteen (14) days but not more than (60) days prior to each meeting date Notice may will be provided by electronic transmission. (e-mail) to those members of the Board who so consent.


Section C. Any District Board member desiring to place an item of business on the Agenda shall so advise the District Administrative Secretary-Treasurer in writing no less than forty five (45) twenty one (21) days prior to such meeting.

ARTICLE VII OFFICERS AND THEIR ELECTION: APPOINTMENT OF A DISTRICT ADMINISTRATIVE SECRETARY-TREASURER

Section B.
·	The president and Vice President shall be elected from the Board membership at the annual meeting held between July 1 and December 31. They shall serve for one (1) year or until their successors are duly elected. Their service will begin on January 1 of the year following their election. The President and Vice President shall not be members of the same Unit.

ARTICLE VIII: DUTIES OF OFFICERS AND DISTRICT ADMINISTRATIVE SECRETARY- TREASURER

Section D. The District Administrative Secretary-Treasurer shall be bonded have the care, custody, and responsibility of all funds, securities, and properties of the District. He shall deposit funds in such bank as shall be designated approved by the Board of Directors. All disbursements shall be by check carrying two (2) signatures, one of which shall be that of the District Administrative Secretary –Treasurer or President; the second shall be authorized by the Board of Directors but shall be a Board member.

ARTICLE IX: MEMBER UNITS

Section C. Each Member Unit Shall:
(4) Submit requests for Gold and Red Point Sessions on District Form 812 whenever a member unit desires to host a Regional Tournament.
(5) (4)
Ms. Leary moved that the first reading of the proposed changes to the District 8 Bylaws be approved; second Mr. Coleman carried by all attending voting Board members Mr. Brotherson, Mr. Carmen, Mr. Coleman, Ms. Darnell, Mr. Ellis, Ms. Grant, Ms. Leary, Ms. Seibert, Ms. Sholes, Mr. Sholes.

NAP Status report: Ms. Leary noted that the NAP event will be held at the Eagles Club in Springfield IL on November 9, 2013 at 1:00 PM and TBA.

GNT Status report: Ms. Heth reported that the GNT finals will be held at the Springfield Eagles Club the last weekend in April.
Promotions: None
Old Business: None
New Business: Mr. Sholes reminded the Board that the Senior Olympics will be held September 3, 2013. A senior must be attaining the age of 55 by December 31, 2013 or be 60 years of age.

Being no further business before the District 8 Board of Directors Ms. Leary moved to adjourn the Annual District 8 Board of Directors meeting, second Mr. Coleman, carried.

Respectfully Submitted
Deborah Avery District 8 Secretary
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